Date:

Location:

Chairs:

HPAS School Council

Meeting Minutes

Monday, September 29, 2025-6:00 to 7:48pm

HPAS LLC /Zoom Meeting

Joanne Huber

HPAS admin rep: Vice Principal - Nataliya Brylynska

HPAS teacher reps: Daniel Rodriguez, Kelly Fricker, Lillian Tsim

In attendance: In person - Mahima Madhava, Stephanie Pellatt, Julia Swaigen,

Absent:

Adam Sakiyama, Tanya Smith, Ren Barrett, Heather Phillips, Lee
McGillivray, Felicity Huang, Kimberly Booker, Geoff Goodman, Kari
Sattler, Ashlea Quigley, Janine Naumann, Ivanka Slywynka

By Zoom: Sonia Satov, Maggie Dunlop, Eleonore Morris, John
Tummonds, Monica Nunes, Kate Fagan-Garcia

Minutes taken by: Mahima Madhava

Meeting started at 6:21 pm due to technical difficulties.

1. Introductions, Land acknowledgement, and acceptance of the minutes, led
by Joanne Huber

I

Land acknowledgement was presented by Joanne at 6:00 pm

2. Welcome to new Council and Division of Roles - Nomination forms were
submitted by Sep 19 and Elections were Sep 23. All candidates who submitted
were acclaimed.

L.
ii.
iil.

iv.

Co-Chairs - Heather Phillips and Julia Swaigen (vote affirmed)
Secretary - Sonia Sotov (vote affirmed)
Treasurer - Joanne Huber and Stephanie Pellatt have both expressed
interests. A vote was taken,
Schedule of our Meetings -
e Only 4 meetings in person- September 29, November, January,
May
e Action Items: Julia and Heather to request doing an additional 3
Virtual meetings. October, February, June.
e Ifonly four meetings allowed the November in person would
become an October meeting since it is required for budget.



v.  Sub Committee Chairs - Not all Committees/Sub-Committee roles were
discussed at this meeting. Further role assignments will need to be
determined in the next month. Council Members should reach out to Julia
and Heather to express their interests in Committees. Below is a list of
members who have already expressed an interest.

e Play Day - Diana Holec

e Events - Caley

e Communications - Elle...Newsletter/website (Dianna Lai Reed)
e Volunteer/ Family Engagement Committee - Janine and Ashley,

John
e Technology - Kari
e PPP - Sonia -

= Consider looking at field trips, community circles, parents,
participating in classroom from PPP perspective.
e Alternative ED, Kari, Stephanie,
e Environmental Learning/Alternative education - Maggie, Kari &
Sonia

ACTION ITEM: For Jummi and Nataliya - Going forward please ensure that the teacher
representatives who are attending the Meeting are made co-hosts of the virtual meeting.

3. Admin report, presented by Vice Principal Nataliya

i. Staffing
a) No re-alignment occurred at HPAS this year so, classes
allocations stayed the same.
b) Would be good to have a meeting with Nataliya to discuss what
makes HPAS unique
c) New Teachers at HPAS-
= Vangelia Nitsis (French Teacher) - Retired teacher will
cover until her allowable teaching days run out.
a. Important to have a permanent French teaching at
HPAS.
b. Admin has posted but has not found anyone.
c. Vangelia is retired and has a limited number of days.
(Note: this limit has changed from 95 to 50 as of this
year)
= Joanne Bach - New Drama/Dance teacher
= (Cassandra Walker - Grade 3/4
= Vicky Hamlin - Full Time Special Needs Assistant
ii.  School Events -
a) Perhaps have Communications Person - to duplicate information
across social platforms.
b) Past Events
=  Terry Fox Run
= HPAS Reads



c¢) Upcoming Events
= National Truth and Reconciliation Day - Sep 30
=  Yom Kippur
* Pizza Lunch-Dates Oct 9
= Curriculum Night- Oct 9
= ]EP sent home - Oct 15
= Picture Day - Oct 22

ACTION ITEM: For Jummi and Natalya -Council has received feedback from
parent community that the weekly updates are helpful but can be confusing as
it's for both schools.

[s it possible to colour code the communications( or separate the two) to make
a clearer distinction between HPAS and Annette specific events/activities?

. Teacher report, Presented by Kelly, Daniel and Lillian

i.  School Theme
e This year’s school theme will focus on our 2nd Pillar - Values
Based Education
* Community Circles -
a. Tues Oct 21, Environmental focus
b. Wednesday Feb 25t
c. Thurs. May 25th,
= Take Me Outside Day will be observed on Oct 21, Parents
will sign one walking permission form for the entire year.
ii. Open House-
e December 2 or 4th, 2026
= Have Parent Council table as ambassadors
= This event is primarily aimed at prospective JK students
and their families, but is always attended by families of
children at other grade levels as well. It is difficult for us to
tell these families if there will be openings at their child’s
grade level because the TDSB have not made this
information available in previous years.

. HPAS Council Budget report - Presented by Joanne

The overall Budget was reduced by TDSB with respect to laptops. Some
replacements are are required for teachers and students.

e Oneto One laptop program has been discontinued so now we need to
buy laptops for students (Chromebooks) who require them. No new
machines are being distributed and damaged machines cannot be
repaired.

e The curriculum can be taught without students requiring laptops but itis
easier to teach units if they have them.

e Would be beneficial to have a set of laptops for group work in school but
that could only be used by one class at a time.



O

It appears students cannot bring their own device from home. The
TDSB network blocks personal devices.

ACTION ITEM: For Nataliya - Please follow up with TDSB to see if children can
bring their own laptops in.

Status of the Account

This month's financial overview:

Our current balance is $11483.39

i. INCOMING total = $1155.47

July 2 - $1155.47 - deposit prepared on June 25th: Included funds
from Edge Imaging (Yearbook), the mystery HPAS
reimbursement and late payments for yearbooks

ii. OUTGOING total = $2192.95 cheques that were cashed.

June 18th - $484.00 - June Pizza Lunch

June 27th - $192.91 - Grad Food and Beverages

June 27th - $782.50 - Play Day pizza

June 30th - $55.09 - Play Day, sponges and supplies

July 2nd - $91.19 - Extra Hungry Tummies, Play Day, Grad decor
July 4th - $394.82 - Grad Hoodies

Aug 11th - $147.25 - Spiritwear samples

Sept 11th - $45.19 - Teacher Wishlist

ili. PENDING - OUTGOING = $1000-2000+

$32.00 - Donation to Daily Bread (cheque issued and mailed)
$19.00 - Donation to High Park Nature Centre (cheque issued and
mailed)

$124.30 - Play Day coffee (cheque ready)

$320.25 - HPAS Reads pizza (cheque issued)

$500 (approx) - October Pizza Lunch

$19.78 - Play Day new ribbons

$18.90 - HPAS Reads beverages

$300 - New cheques/admin expenses

iv. PENDING - INCOMING = $9000+

$565.25 - HPAS Reads Pizza orders (SCO)

$8500 (approx) - Pizza Lunch (SCO)

?? - Cash, in-person pizza orders from HPAS Reads ($62 collected
at event, some still to be delivered to office), late orders for pizza
lunch, late yearbook payments. We're trying to keep Pizza Lunch
SCO open a little longer this year, so we don't have to collect as



many cheque/cash payments, but this is still likely to be a couple
hundred dollars.

6. Committee reports

i. Budget Committee - Set meeting
e Should be mid October.
e Will need to purchase new cheques -
e MOTION To Approve To set aside $300 for Council
Administrative expenses.
a. MOVED By: Diana, SECONDED By: Heather
b. Motion Approved.

ii.  Curriculum Night table
e October 21st - Requesting volunteers to answer questions
regarding Council purpose/activities, recruit volunteers etc... at
the HPAS Parent Council.

iii. =~ HPAS Reads & Type Books fundraiser possibility (Informal vote)

e From HPAS Reads picnic, there is a $75 gift card from Type
Books that has been split into smaller gift certificates and will be
distributed to teachers to spend it.

e There is interest in conducting a Type Books fundraiser in
November to coincide with Small Business Black Friday Sale on
November 29t. Joanne will confirm date with Type Junction
manager Joshua Cockerill.

iv.  Yearbook
e The collection of photos has begun
e Danielle is the teacher supervisor for yearbooks.
e It was decided that the printing of the yearbooks will be done
through the Board. This reduces the cost to $13. Council could
sell it for $25.

v. Spiritwear & Toques
e There was interest in selling HPAS branded toques. After
researching, the cost made it prohibitive to support the printing
(Toques cost $19.95 to $25.36 plus HST.) Council would need to
buy toques for $30/toque.
e Itwas agreed to not pre-order toques but families could
purchase Spiritwear at a later dated.

vi. Extra Hungry Tummies
e Will need a parent volunteer to lead this.

vii. French Club (possible VOTE) -
e The school is looking into having a partner organization run a
French Club during lunchtime.



e Does Council want to subsidize it? The cost is $280 for 8 weeks.
The organization currently offers sliding scale, but concern was
that the cost would be high for many families.

i. General consensus was no to subsidy.

viii.  Pizza lunch - Ivanka is leading this.
e This year's dates are:
i. October9
ii. November 13
iii. December 11
iv. January 8
v. February 12

vi. March 12
vii. April 9
viii. May 14
ix. June 11

7. Other business

i. French and Gym Homeroom Prep

e HPAS - Challenges with getting a French teacher.

ii. Understanding TDSB’s External Vendor Vetting Procedure vs Parent
Volunteers

e This topic was raised to help distinguish between the
requirements for bringing in a paid, External Vendor (Guest
Speaker) and a Parent Volunteer to speak to a class on a specific
topic.

e All vendors must be TDSB approved. External speakers are
considered vendors.

e External speakers (who are paid) to present they will need to
undergo this vetting process. This includes filling out the
submission form and being vetted by the committee (Lillian is
part of this).

* The committee will ensure that it ties into the curriculum
and is of benefit for the school community.

= Once it's approved by the committee it will go to the
Superintendent for approval

= This process takes ~2 months

e Ifthere are parents who are interested in VOLUNTEERING their
time and expertise to speak to a class they do not have to go
through the same process but the Teacher and parent need to
ensure that:

= The topic is connected to the curriculum and connected to
criteria.

» The session is teacher-led

= This will be approved by the teacher - this process will take
~2 weeks.



iii. =~ Safety Concerns

e Grade 7s and 8’s - There was a notification, delivered by the
children, that 7s and 8s must choose whether they will stay on
or leave school property for lunch.

e This decision will apply for the entire year. Students would not
have the option of staying on or leaving the property for lunch on
a daily basis.

e Ifthey decide to leave school property they are required to stay
off property for the entire lunch period. Which seems reasonable
however, parent concern was that making it applicable for the
entire year seems unreasonable and potentially dangerous.

e ACTION ITEM: From Jummi - This requires clarification. Grade
7s and 8 students should be allowed the choice to stay on or
leave school for lunch on a daily basis. (NOTE: This has since
been clarified. There is no change from last year’s policy.
Students must decide on a day-by-day basis if they are staying at
school for lunch, allowing for participation in clubs, attending
pizza lunch, or changing plans for students who might otherwise
go to friends’ houses at lunch.)

iv. Thankyou

e The incoming Council thanked Joanne Huber for her leadership

and consistent contributions to the Council over the last term.

Meeting was adjourned by Joanne Huber - 7:48 p.m.



